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FUTURE PLAN



Our Vision for the Future

This Plan aims to give clarification on how the community 
of Carsphairn would like to see the area developed in 
the coming years, prioritise particular projects which 
have been identified and where wind farm community 
benefit funding could be directed. It also indicates what 
projects should be addressed on a short, medium and 
long term basis over the next 25 years.



This report comprises of three sections:

1   Where we are now

2   Priorities for Action and funding

3   Project delivery

The Plan’s authors fully appreciate the challenges of 
anticipating how external factors will impact on the Plan’s 
recommendations over the coming years.  As such, we 
recommend that you view this Plan as a fluid document, 
able to adjust in meeting such challenges as and when 
they emerge.



Carsphairn Community Trust 

The Carsphairn Community Trust (CCT) was established to work with other community 
groups to consider ways in which a Future Plan could be developed to provide a 
framework for identifying and prioritising projects to be brought to fruition with windfarm 
community benefit funding. 

Although an independent organisation, members include representatives of Carsphairn 
Community Council and Carsphairn Reneweable Energy Fund Ltd (CREFL) and other 
community groups.

Community Consultation

The plan is the product of ongoing consultation with the community.
The consultation process included:
 • A community survey,
 • Regular meetings with the Carsphairn Community Trust,
 • Open community consultation events,
 • Visits to Carsphairn School,
 • Electronic media.
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Carsphairn Today
Carsphairn Parish is located to the north of the Stewartry and incorporates the border 
between East Ayrshire and Dumfries & Galloway. Nestling between the Rhinns of Kells to 
the west and the majestic Cairnsmore of Carsphairn to the east the area benefits from 
panoramic landscapes and natural beauty. The community is situated half way between 
Castle Douglas & Ayr.

People

The adult population of the area according to the latest electoral register is numbered at 
165. In addition there are a total of 9 children who attend the village primary school with 4 
others attending secondary schools in Dalry and Kirkcudbright. In common with the rest of 
the Stewartry, the percentage of elderly residents is greater than the Scottish average with 
46.2% being over 61 years and 79% being over 45years. Encouraging inward migration 
of younger people into the area was seen as a priority in the consultation process. Failure 
could result in an overall decline and put the viability of the village school at risk.

Housing

There are eighty-four properties with registered voters in the community. It is accepted that 
there are a number of holiday properties as well as vacant houses. In addition there may 
be a number of houses with unregistered occupants. Of those with occupiers who took part 
in the community survey 81% were owner/occupiers. Whilst house prices are lower than 
the national average it is appreciated that Carsphairn has a low wage economy and as a 
consequence would benefit from the addition of suitable housing. Consultees believed that 
consideration should be given to developing such housing with community funding thereby 
creating a degree of sustainability for future generations.



The Economy

The main economic activity in the area is agriculture, predominantly hill farming. In addition 
a high percentage of the land is given over to forestry. There is a growing tourist trade 
and this particular field offers high potential for the development of outdoor activity based 
tourism. Being located adjacent to one of the country’s Dark Sky Parks, likewise presents 
tourist opportunities. The Heritage Centre, staffed by volunteers attracts a large number 
of visitors during the summer months and hosts successful annual exhibitions and events.

Village Shop

There is community owned shop in the village which as well as supplying daily essentials for 
locals, also has a café which supplies hot food to passing visitors to the region. The shop is 
an excellent example of how the community can develop business models which have long 
term sustainability. 

Education

The village school presently has a role of nine children ranging from primary one through 
to primary seven. Staff comprises of a principle teacher, a learning support teacher as well 
as secretarial staff, playground assistant and janitor. On leaving the primary school most 
children continue their education at Dalry High School whilst others attend Kirkcudbright 
Academy.



Social and Community

Community activity tends to take place in Lagwyne Hall which recently benefited from  the 
addition of a new lounge. In addition there is a historic church located in the village, with 
an active congregation and services, held most Sundays. The community council holds 
public meetings on a monthly basis which are usually attended by a regional councillor.  At 
the southern entrance to the village there is a recently built community garden which gives 
panoramic views of the Rhinns of Kell.

Facilities

Public Toilets are located to the north of the village adjacent to the Heritage centre.  There 
are limited parking facilities to the north and south of the village.

Roads Traffic and Transport

There are major concerns regarding the volume and speed of traffic through the village. 
The A713 is the main road between Castle Douglas and Ayr and on through to Glasgow. 
The village school is located next to the road which is used by a large number of heavy 
goods vehicles, at all times of the day and night.



Recreational Activities

Carsphairn is well suited for the pursuit of a wide range of outdoor activities. Hillwalking 
already attracts a large number of visitors to the area as does fishing and shooting. Mountain 
biking is becoming more popular and there is scope to develop water sports. The major 
attraction on our doorsteps which is gaining worldwide notice is the Galloway Forest and its 
Dark Sky Park. There is considerable potential in further development of astrological based 
tourism. 

Heritage

There is a community based heritage centre established in the 1990’s which has hosted a 
number of exhibitions throughout the years. It is run by volunteers who share an interest 
in the history of the Carsphairn area. The area is also renowned for its connections with the 
Covenanter movement.

Community Resilience

Recent flooding has again demonstrated the need to maintain and review a robust resilience 
plan to mitigate the various risks to the community. Whilst most fall within the remit of 
the Council or Emergency Services, we as a community have a responsibility to make our 
area as safe as possible and it is incumbent on all to engage in this process. Our remote 
location can leave us vulnerable, especially when urgent assistance is required. An example 
of adopting good practise has been the provision of our own community defibrillator. The 
Council are keen to work with Community Resilience Teams recognising the benefits they 
bring. We are fortunate in having such a Team in our area and support their efforts in 
making Carsphairn a safer environment for locals and visitors alike.

Priority:
Liaise with SEPA and other statutory bodies regarding flood defences.



Method

The CCT worked with the Stewartry Council of Voluntary Services (SCVS) to draft a 
questionnaire comprising of fifty one questions covering five particular areas of interest; 
housing, employment, transport, education and community safety.

Questionnaires were posted to all those recorded on the current electoral role registered 
in the Carsphairn community. A total of 165 questionnaires were dispatched and a total of 
80 were completed and returned (48.48%) greatly exceeding the average return rate of 
between 10 and 15% commonly experienced in this type of survey 
(source survey gizmo .com). 

SCVS staff, assisted by Dumfries & Galloway Council’s Community Learning & Development, 
met with staff and pupils of Carsphairn School and engaged in interactive community 
exercises.
 
Community Likes

From the consultation it was noted 
that the most popular aspects of 
living in Carsphairn were:

· Community spirit
· Natural beauty of the area  
· Peaceful
· Scenery
· Good School  

Community Dislikes

· Amongst the negative were
· Poor Broadband & Mobile 
  phone signal
· Neglected Buildings
· Flooding
· Poor public services
· Traffic



Main Strategies & Priorities
All the information identified in the Futures Plan was sourced from the Community 
Consultation, received by email or was raised at public consultation events.

It was appreciated from the outset that if the community is to remain viable then it is 
essential to reverse the current population decline and encourage more young families to 
move the area. This in turn would boost economic activity and increase the school role. 
The challenges of meeting this objective are all too apparent when considering the aging 
profile of the area. However the provision of Windfarm Community Benefit funding puts 
Carsphairn in a stronger position of addressing the problem than other communities with 
similar issues.

This section sets out the major themes and priorities that the community 
believed was most deserving of Community Benefit Funding.
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Broadband Upgrade

Perhaps not surprisingly the issue which gained most public support (Score 79) was concerning 
upgrading Broadband to the area. This would not only improve business connectivity but 
would also enhance domestic use. Should fibre / superfast broadband be made available it 
could result with businesses which require such facilities to consider locating in the area. 
However prior to committing funding to such an upgrade it may be worth exploring what 
rollout options network providers have for the area.

Main Priorities
· Arrange Community Presentation on Broadband Provision.   
· Liaise with network providers to establish rollout programmes.   
· Cost Community Alternatives.        
· Provide Broadband Upgrade.       

Renewable Energy Schemes

The Carsphairn Area is located in one of the largest hydroelectric generation schemes in the 
country. Advances in technology in solar, wind and micro-hydroelectric generation provide 
the area with an ideal opportunity to champion production and use of ecologically produced 
electric power. Combined with energy efficiency measures there is an opportunity to reduce 
both the carbon footprint and energy costs of local residents.

An issue worth considering is community ownership of wind turbines. This could provide an 
income stream free of external control.
 
Main Priorities
· Research the issues surrounding community turbine ownership.
· Arrange Home energy efficiency surveys.
· Investigate bulk energy purchase schemes.
· Research successful micro hydro schemes and check viability.
· Research viability of solar power.
· Develop energy production.

Short 0-5 years        Medium Over 5 years Timescale

Timescale



Tourism Development and Promotion

The one asset that Carsphairn has in abundance is natural beauty which already attracts a 
large number of tourists. However there are opportunities to expand this sector. Proximity to 
the Dark Sky Park and the recently opened observatory creates night time visitor attractions. 
Mountain biking is proving increasingly popular and there is no reason why the success of 
the Dalbeattie 7 Stanes scheme couldn’t be replicated in the Carsphairn Area.

Main Priorities
· Promote Carsphairn as a Dark Sky location.
· Develop mountain bike trails.
· Encourage residents with suitable properties to develop tourist services.
· Research possible locations for caravan site.

Recreation and Activities

The recent upgrade to Lagwyne Hall provides an ideal location for a number of activities 
both for the young and elderly. For a community to thrive social interaction is vital and whilst 
the school provides this function for the young there is a gap in provision for the elderly. 
Accordingly consideration should be given to developing activities that engage all sections 
of the community. Such activities should also take advantage of the great outdoors. Core 
footpaths provide a safe environment for the study of local wildlife as well as promoting 
physical activity. Community woodlands provide similar benefits but can also be managed 
in a manner to make them sustainable.

Main Priorities
· Research what activities are available.
· Provide activities.
· Consider options for core pathways.
· Liaise with D & G Council regarding Countryside Ranger support.
· Develop community woodlands.

Short 0-5 years        Medium Over 5 years Timescale

· 



Community Transport

The remote location of Carsphairn presents difficulties for non-drivers in accessing a 
range of facilities that most take for granted. Accordingly consideration should be given to 
developing a community transport programme to address these problems.

Main Priorities
· Research viability of providing a community bus.
· Consider developing car share scheme.
· Research possibility of expanding existing Glenkens Transport Scheme to -
  include Carsphairn.

Provision of Community Housing

If Carsphairn is to encourage more young families to settle in the area than the provision 
of suitable housing is essential. To that end community funding could be used to purchase 
suitable dwellings that come on the market. Alternatively the funds could be used to fund 
a community building project. Rentals from such properties would be seen as a form of 
sustainability to run outwith the extended funding period. In addition DGHP and Loreburn 
Housing should be encouraged to consider Carsphairn as an area suitable for low scale 
development.

Main Priorities  
· Identify suitable plots in the Carsphairn area.
· Research practicalities of community builds with Dumfries & Galloway -
  Community Housing Trust.
· Develop community asset programme with potential to purchase properties.

Timescale

· 



Employment Opportunities

The challenges of creating employment opportunities in remote areas are considerable. 
However if Carsphairn is to thrive then this is a challenge which must be met. Whilst 
accepting that there has been a dramatic decline in the number of people employed 
in traditional areas such as forestry, Natural Power, one of the largest employers in the 
Region, has chosen the area to locate its primary base.  Therefore what is needed is the 
means of ensuring that local people have the necessary skills to match the needs of any 
employment opportunities that arise. These could include providing maintenance of wind 
turbines and ancillary work associated with such sites. Another source of employment 
would be those jobs generated by the development of tourist based activities. 

Working Together for Carsphairn

The Future Plan will be taken forward by the local community and it is essential that they 
work in unison to create a community that is vibrant and viable in which to live and work.

Well Developed Community 

Establish small Action groups to lead on each priority encouraging people to get involved 
in the projects that are of most interest to them, creating a community that has good 
infrastructure, excellent amenities and access to a wide range of services.

It would be beneficial to engage a Project Development Officer to co-ordinate and support 
activities outlined in the future plan.

Working In Partnership

Identify key partners to work with from the public, voluntary and private sectors that will 
bring knowledge and skills to assist with developments to ensure a healthy and balanced 
future for the community.  
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Contacts

Carsphairn Community Trust: 

carsphairn.trust@btinternet.com

Stewartry Council Voluntary Services: 

info@stewartrycvs.org.uk

Carsphairn Renewable 
Energy Fund Ltd (CREFL)
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